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In looking at our mission statement, I am reminded that we are about 

advocacy, promoting social justice, and empowering those who are less 

fortunate than others. We are about providing a voice to people who are 

seldom heard.  Just how do we go about accomplishing this mission?  I 

encourage you to read our annual report to find the answer to that ques-

tion.  This past year has been an eventful one for D.A.W.G.  In addition 

to serving the public, D.A.W.G. received their 501(c)3 status for being a 

nonprofit organization and in January 2004, we moved to our new loca-

tion. 
 

As you are aware, we are a new advocacy group.  However, we have 

accomplished many things in our first year as our own entity.  The D.A.

W.G. is having an impact on the local community and statewide.  We are 

expanding to reach all counties in West Virginia and hope to have com-

munity groups formed as this report goes to press. 

 
It is an awesome feeling watching a small organization strive and grow 

to educate communities about their rights and privileges so that all are 

treated fairly.  Thanks to the Board of Directors, our funders, our volun-

teers, and people like you for continual support of the Direct Action Wel-

fare Group.    

��������	
�Judy Combs, MSW, LSW 

President, Board of Directors 
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The Direct Action Welfare Group (D.A.W.G.) is a group comprised of 

current and former TANF recipients and concerned individuals who 

come together to share information and ideas and to advocate for 

each other, their neighbors, and themselves.  Through a unified voice 

people living in poverty will be heard.  Our purpose is to promote 

social justice and to empower former and current public assistance 

recipients and persons living in poverty by providing them with the 

knowledge, and the tools to change their lives.  
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The Direct Action Welfare Group (D.A.W.G.) grew out of a small 

group of friends who met in an apartment in a low-income housing project.  

As these women learned the rules and regulations of the many programs 

that affected their families, they began to share their knowledge with others 

in the community. 

  When these women began to move off public assistance and into 

the workforce they began to look at more issues that impacted their lives.  At 

this point they began to encounter groups in other states who were working 

on these same issues.  As a result of this, these women decided to become 

a formal organization that would provide a voice for the poor in West 

Virginia.  

For nearly a year these women ran the organization on 

a strictly volunteer basis with no budget.  With the help of 

many community organizations and grassroots groups in other 

states, D.A.W.G. was able to become incorporated in the state 

of West Virginia in 2002 and receive 501(c) 3 nonprofit status 

from the IRS in April 2003. 
�

“I was told that if anyone 
could help me you could” 
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The Direct Action Welfare Group organizes people in poverty to become 

leaders in their community and to build a statewide organization of low-

income people to provide a unified voice to create change in West Virginia.  

The D.A.W.G. holds trainings and information sessions, monitors state and 

national legislation, and meets with community groups and policymakers.  

We operate an e-mail group and distribute a newsletter to individuals living 

in poverty and to the general public that contains information on pertinent 

poverty issues. 
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To empower current and former welfare recipients and persons living in 

poverty by providing them with the knowledge and the tools to change their 

life. 

 

� To educate current and former welfare recipients and persons living 

in poverty on their rights and how to advocate on behalf of 

themselves and others concerning their rights. 

 

� To advocate for individuals who are living in poverty and dealing 

with poverty issues 

 

� To educate the public and lawmakers on poverty and welfare 

issues from the perspective of people who are living with these 

issues. 

 

� To provide a voice for people living in poverty to be heard on the 

local, state, and national level. 

�

“DAWG showed me there was a way I 
could go to college and get off of welfare 
for good.” 



 
2003 Annual Report of the Direct Action Welfare Group Inc.       

 
                                                                                    - 5 - 

•
Burial Assistance 

This program assists 

with payment up to 

$1,250.00 toward the 

cost of funeral ex-

penses for an indigent 

adult or child in the 

State of West Virginia. 

The program benefits 

are determined by the 

burial rate and, when 

applicable, the amount 

which exceeds the 

maximum allowable 

payment. Family con-

tributions and other 

third party payments of 

up to $1200.00 are al-

lowed. Thanks to Connie 

Smith for alerting 

us to this and a 

special thanks to 

Rita Bailey for 

looking up this 

information. 

 
•

inROADS - the Infor-

mation Network for 

Resident Online Ac-

cess and Delivery of 

Services - evaluates 

you for possible eli-

gibility and allows 

you to apply for 

benefits offered by 

the state of West 

Virginia. Benefits of-

fered by the State 

include Medicaid for 

Children and Preg-

nant Women, the 

West Virginia Chil-

dren's Health Insur-

ance Program 

(WVCHIP) and Food 

Stamps. This is 

available online at 

www.wvinroads.org 

  
•

Through Tel-

Assistance, tele-

phone companies 

offer reduced basic 

service to eligible 

low-income elderly 

and disabled cus-

tomers. The Office 

of Family Support 

issues applications 

to eligible recipients 

and provides ongo-

ing eligibility infor-

mation to the tele-
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phone companies and 

informs them when cus-

tomers are no longer eli-

gible for Tel-Assistance. 

This is handled centrally 

by the Office of Family 

Support.  
•

Through Link-Up Amer-

ica, telephone compa-

nies offer a discount on 

telephone installation to 

low-income households. 

Applications and certifi-

cation of eligibility are 

handled centrally by the 

Office of Family Support. 

 

For information on any of 

the above programs con-

tact your local welfare 

(DHHR) office. 

 

If you know of a program or 

service that may be of 

benefit to other people in 

the state, send it in and we 

will get the word out about 

it.   

Welfare helped me and 

my kids escape their 

abusive father.  With-

out welfare we would 

be dead.  Welfare 

made a better life for 

me and my kids. 

In hiding in West Virginia 

 
This shirt’s message was 

even more powerful be-

cause it was written on a 

type of shirt commonly re-

ferred to as a “wife beater”. 
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 By utilizing the internet, we have been able to reach countless 
numbers of people through our website.  We are currently working with LINC 
Project of the Welfare Law Center to develop a website that is more user 
friendly.  We maintain a public list serve that currently has over 100 
subscribers some from as far away as Australia.  Through the public list 
serve we are able to send out information including issue alerts, articles, and 
meetings.  We are also able to keep subscribers informed on the latest 
changes in policy and laws as well as hold discussions on issues and 
distribute information on the state and national level.  The use of our list 
serve has enabled us to organize on a larger scale and to disseminate 
information faster.  Our public list serve is open to anyone who wants to join 
and the discussion is not moderated.  We also maintain a private list serve 
for members of the Direct Action Welfare Group Board of Directors.    

�
In addition to our internet based information, we also produce a 

quarterly newsletter that contains information on the organization, articles 
written by people in poverty and information on agencies and services that 
people can access.  The newsletter is also an opportunity for us to reach 
people who are not connected to the Internet.  The newsletter is mailed out 
to over 150 people and is placed in areas throughout West Virginia.  Over 
500 copies of the newsletter are distributed quarterly. 

 
D.A.W.G. provides information and referral services for individuals 

in poverty as well as information, presentations, and guest speakers for 
agencies, organizations, and communities.  
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meeting was that not enough of us 

were making noise.  Our opponents 

have a direct line to Washington and 

they use it daily.  We need to make 

sure that we use our direct line to 

Washington daily.  The squeaky 

wheel gets the grease.  We have to 

show them that we are upset and we 

want change.  We have to call, write, 

and fax, everyday and make sure 

our voice is heard in Washington 

and in our state.   

 
Use your power! 

Use your voice! 

Be heard!    

 
See page 5 for ways to use your 

voice. 

         
    As we are all looking forward 

to another year of battle around social 

service funding.  D.A.W.G. and other 

groups throughout the United States 

are asking for no more cuts.  No more 

cuts to welfare or the support pro-

grams families in poverty need.  

Our families just can’t take losing any-

more. They are barely making it on 

what little
 the programs offer and can’t 

afford to lose anymore support.  W
hile 

our President continues to spend 

money on Iraq, he is also continuing to 

widdle away the tattered safety net we 

have left.  M
ore and more families are 

living in poverty or barely making it on 

minimum wage jobs that can’t support 

an individual let alone a family.  We 

have adults that are dying because of 

lack of healthcare.  We have more and 

more people getting laid off and more 

and more families ending up on the 

street.   

         
    It 

doesn’t look like any real 

change will be made until we have a 

change in elected officials so we have 

to dig in and fight to keep what we 

have.  That is why it is so important for 

everyone to let their voice be heard.  

Tell your elected officials that you 

don’t want anymore cuts.  Then when 

the election comes around show them 

with your vote that we want a change.  

That we will not sit by and see our 

families falling deeper and deeper into 

poverty.   

         
    W

hen we were recently in 

Washington we met with staff fro
m 

Senator Rockefeller’s office. The ma-

jor thing that we learned from that 

       
If you are looking to make  

charitable contributions before 

the end of the year, consider 

making a contribution to DAWG.   

Your contribution will allow us to 

expand our work fighting for jus-

tice for low-income families in 

West Virginia.     

       
  D.A.W.G. is a 501(c)3 non-profit 

and as such your contributions are tax 

deductible to the full extent allowed by 

law.   

���
�� �

���
���	


��
��

�

We will be in our new office 

and ready for visitors in Janu-

ary.  Our new office is located 

at 614 Virginia Street in down-

town Charleston.   
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Preparing t-shirts for 

Washington DC 

More on page 2 

“I never knew I could change anything but I can.” 
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Through community outreach, information sessions, and peer support we 
provide opportunities for the community to learn more about welfare and 
poverty issues and build involvement in the D.A.W.G. organization.  Some of 
the highlights of 2003 were 
 

� D.A.W.G. and the West Virginia Economic Project of the American 
Friends Service Committee held a workshop on the economic 
divide and self sufficiency at the WV Coalition against Domestic 
Violence Conference on Reducing Domestic violence through 
Economic Justice.  Evelyn Dortch, National Coordinator for 
D.A.W.G. was a guest speaker on the Survivors Panel where she 
spoke about being a survivor of domestic violence and the 
economic challenges she faced. 

� D.A.W.G. participated in panel discussion on Families in Crisis at 
WV Council of Churches Annual Assembly informing the faith-
based community about the unique issues of working with people in 
poverty and the ways in which D.A.W.G. could work with their 
congregations to provide information. 

� D.A.W.G. held meetings with students of the Social Work 
Department of West Virginia State College were peer support was 
developed to help students who were receiving public assistance 
and to enable students who had a general interest in welfare and 
poverty issues to learn from a public assistance recipient’s point of 
view. 

� D.A.W.G. staff and board members staffed the week long 
Community Development Outreach Ministries New Life Camp for 
teen mothers in July 2003.  They presented workshops on issues 
faced by teen mothers as well as providing individual information to 
the mothers regarding their own unique circumstances.  Several of 
the teen mothers continue to be involved with D.A.W.G.. 

� D.A.W.G. provided an information session on poverty issues, teen 
parenting, and educational opportunities for at-risk teens who are 
involved with New Connections. 

� D.A.W.G. participated in the annual Children’s Day at the 
Legislature and provided information to families and legislators on 
welfare and poverty issues that impact families in West Virginia as 
well as information on how they could get involved with D.A.W.G.  

� D.A.W.G. attended a community meeting in Clay County where we 
discussed poverty issues and how the community could organize 
around the issues. 

 
Direct Action Welfare Group offers numerous types of training to empower 
people in poverty and the general public.  In 2003 we offered the following: 
 

� In conjunction with the West Virginia Welfare Reform Coalition and 
Legal Aid of West Virginia, we offered Making Connections 
trainings to over 100 people in 2003.  The Making Connections 
training provides information on all aspects of public assistance 
including TANF, Food stamps, Housing, and ways to access 
education.   

o Through D.A.W.G. Making Connections trainings were 
provided to low-income families working with Community 
Access, an intensive case management program for 
people who are about to reach their 60 month lifetime limit 
on WVWorks (TANF).  Two regional trainings were 
provided in Kanawha and McDowell Counties which 
reached families and outreach workers in Kanawha, 
Putnam, McDowell, Wyoming, Lincoln, Logan, and Boone 
counties.   

o Through a partnership with the Social Work Department at 
West Virginia State College, Making Connections training 
was offered to students so that they may have a better 
understanding of public assistance and the unique issues 
of families utilizing services as well as the knowledge they 
need to advocate for changes. 

� Utilizing a packet developed by Legal Aid of West Virginia, 
D.A.W.G. was able to provide a workshop for teen mothers which 
included addressing the unique problems they may encounter with 
accessing public assistance. 



 
2003 Annual Report of the Direct Action Welfare Group Inc.       

 
                                                                                    - 7 - 

� In conjunction with the West Virginia Economic Justice Project of 
the American Friends Service Committee, we were able to provide 
advocacy training for students at West Virginia State College and 
low-income families. 

� D.A.W.G. provided a networking session on the importance of 
engaging families in decision making at the Annual Conference of 
the West Virginia Chapter of the National Association of Social 
Workers. 

� D.A.W.G. staff and board members also participated in the 
LeadershipPlenty train-the-trainer and are now working with various 
groups to deliver this training throughout the state of West Virginia.  
LeadershipPlenty, a project of Pew Charitable Trust, engages 
community members to develop leaders from within to create 
change within their own communities.   

�
The Direct Action Welfare Group was involved in a variety of activities in 
2003.  Here are a few more of our highlights. 

� A representative of Direct Action Welfare Group attended an 
organizational meeting of the Poor Peoples Economic Human 
Rights Campaign in New York where they meet with grassroots 
organizers from throughout the United States to develop a 
campaign for economic human rights based on the United Nations 
Declaration of Human Rights. 

� The staff of the Direct Action Welfare Group and two members of 
the Board of Directors attended the annual National Welfare Engine 
Conference in Washington DC where they networked with 
grassroots leaders from over thirty states.  They attended trainings 
on Grassroots Lobbying, Voter Registration, and Database 

development.  While in Washington, they met with a representative 
from Senator Rockefeller’s office. 

� The Direct Action Welfare Group provided 35 shirts from families in 
West Virginia and 4 from India for the National Shirt off Our Back 
Day in Washington DC.  The shirts were from all over the United 
States and told the stories of people impacted by changes in 
welfare. 

� D.A.W.G. also has an informal reading and book discussion group.  
In 2003 we read Myth of the Welfare Queen, Nickel and Dimed, 
and New American Blues to name a few.  

� Direct Action Welfare Group is a founding member of the Southern 
Welfare Activist Connection a group of grassroots welfare 
advocacy groups in the southeast.  We attended the second annual 
SWAC conference where we participated in discussions and 
trainings regarding welfare and poverty issues that are unique to 
the southeast.   

� As part of our organizational growth, the Board of Directors went 
through months of training to develop a process by which to identify 
potential board members and evaluate their potential to serve on 
the board.  

� In April 2003, we received our 501(c) 3 non-profit status from the 
IRS and began the process of taking over the entire operation of 
the organization from our fiscal sponsor, West Virginia Welfare 
Reform Coalition.  By December, 2003 we had taken over the 
process and were ready to move out of the office we share with 
Community Development Outreach Ministries and into our own 
office in January 2004. 

�
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“I was having trouble getting my welfare and someone from 
DAWG went to the welfare office with me and helped fix it.” 
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Individual Contributions    742.23 
 

Grants Received          37,220.00 
 

Total Income           37,962.23 
�
�

Program Expense          20,044.61 
 

Administration Expense            8,482.81 
 

Total Expense           28,527.42 
 
Retained earnings of            9,434.81* 
(* $5,000 of the retained income is a grant received in Dec. 2003) 
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The Direct Action Welfare Group works with several state and national 
groups and organizations including: 

American Friends Service Committee 
Community Access 

Legal Aid of West Virginia 
Coalition for West Virginia’s Children 

Community Development Outreach Ministries 
Family Leadership First 

Good News Mountaineer Garage 
LeadershipPlenty Advisory Committee 

LINC Project 
National Welfare Engine 

Poor People’s Economic Human Rights Campaign 
Southern Welfare Activist Connection 

Welfare Law Center 
Welfare Made A Difference 

WV Welfare Reform Coalition 
West Virginia State College Social Work Department 

National Priorities Project 
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Public Welfare Foundation 
Appalachian Community Fund 

The Schoenbaum Family Foundation 
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Judy Combs, MSW, LSW – President 
Nereah Wakala – Vice President 

Rita Bailey, BSW – Secretary/Treasurer 
Bob Wilson 
Jeff Allen 

Leslie Marion 
Maria Marcum 

Norman Googel 
Rick Wilson 
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Connie Smith 
Deirdre Fletcher 
Jackie Switzer 
Lori Mathieu 
Tina Miller 

 
/ ���

�
Evelyn Dortch – National Coordinator 

Jill Woodrum – State Coordinator 
 

/ 	������	�* ��
���
� �
�

Rita Bailey – Spring 2003 
Karen Bush – Fall 2003 
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